
Lorain County Children Services
Board Meeting
Tuesday, November 20, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 12:01 p.m. at the Lorain County Administration Building, 226 Middle Ave., 3rd Floor Training Room, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Martin Eggleston
Excused: Tracy Green, Mallory Santiago
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the November 20, 2018 Board Meeting. There were none.
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to approve the Agenda for the November 20, 2018 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the October 17, 2018 Board Meeting.  There were none.
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to approve the minutes.  Motion carried.

As the Board did not have a quorum for the Board meeting held 11/14/18, the minutes are not required to be approved.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
III. Old Business
A. Tabled Items

None.
B. Unresolved Action Items

Melissa Fischer requested approval regarding the new Board policies from APA Jerry Innes.  There was a delay due to illness.  Atty. Innes will contact Scott Ferris upon review.
IV. Executive Director’s Report
· Director Ferris developed a chart/template outlining a schedule of reports due to the Board as required under the new policies and reviewed the proposal with the Board members.  Mr. Ferris highlighted the policies that are due annually but were not assigned to a month and proposed due dates. Per Board discussion, some of the changes to be made to the draft proposal include:

· Move Strategic Plan Update to May.

· The Annual Management Plan will be due in June.

Executive Director reporting on Board policies will be listed as an Unresolved Action Item on the December Board meeting agenda and will be approved at that time.

· For a second year, we have been selected by the Avon Carters store as their recipient of their instore pajama drive.  This is made possible due to our registration with the nation Pajama Program.
· We are also the recipient of the Sweet Cases program, which donates full gym bags and pack bags for children who are experiencing an out of home placement.
· Our children will once again be recipients of TV8’s Operation Giving Tree, taking place on Wednesday, November 21, 2018 outside of the Fox 8 studios.
· LCCS receives year-round donations of blankets, pillows, scarves, gloves etc. from the My Very Own Blanket project, which is located near Columbus, Ohio.
· Mr. Ferris provided the Board with a personnel update:

· Direct Services Caseworker Jason Eberly resigned effective 11/7/18.  
· Secretary Nayda Rosario-Silva retired effective December 31, 2018.  Her last day in the office was October 31, 2018.

· Evelisse Ortiz was hired 10/1/18 to replace Nayda Rosario-Silva.

As caseworkers are required to attend CORE training before they are assigned cases or carry a workload, our HR department proactively hires one or two new caseworkers as overhires to minimize high caseloads.  Discussion held.

· Julie Schoenlein, Recruitment Resources Coordinator will provide a presentation to the Board in December regarding recruitment and licensing.

· Next year, the ballot only political action committee Friends of Children Services will need to replace Lisa Hobart as the campaign’s Levy Treasurer, as she is retiring in early spring.  It is Mr. Ferris’s understanding that the Board requests the county commissioners’ office to appoint a replacement.  Ms. Hobart is willing to provide training for her replacement if the Board would like.  Scott Ferris will send an email to the full Board requesting nominations and the Board will discuss further at the December Board meeting.

V. Fiscal Reports
Scott Ferris distributed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 10/31/18, including Revenue and Expenditures.  Discussion held.
Discussion held regarding agency hiring requirements vs. hiring requirements by the State.  LCCS requires a Master’s Degree in Social Work (MSSA/MSW) for all caseworker positions.
In accordance with Policy 6.6, The Executive Director will annually present the rate of adoption, foster and/or kinship placement subsidies on an annual basis for approval.  Mr. Ferris provided the Board with a handout listing our current rates, the rates based on the scheduled increase and a matrix outlining the Adoption Levels for AA Determinations.  On July 1, 2019, the rates are scheduled to increase by $1.00.  Currently, there are no kinship placement subsidy rates, however, we would like to implement Kinship ‘post legalization’ special subsidy request program, or K-PASSS, as presented as a potential future support program.  This would be similar to the statewide Post Adoption Special Services Subsidy (PASSS) program.  The Board will table the vote on the kinship subsidy rates until the December Board meeting.
Compared to other children services agencies, our subsidy rates in the top quarter.  Compared to private network homes, our rates are significantly lower.  Mr. Ferris will provide the Board members with a copy of the score card/worksheet regarding adoption assistance negotiations.
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to approve the annual rate of adoption and foster subsidies.  Motion carried.
VI. Executive Session (for the purposes of discussing pending litigation)
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing pending litigation.  Motion carried. 
A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Martin Eggleston and Melissa Fischer were present.  Tracy Green and Mallory Santiago are excused. Melissa Fischer recused herself from Executive Session.
VII. New Business
A. New Items for Discussion and Approval
· Resolution 11-2018-05
Chair Melissa Fischer reviewed Resolution 11-2018-05 with the Board.
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to approve Resolution 11-2018-05.  Motion carried.

VIII. Announcements

· Prior to today’s meeting, Scott Ferris provided an invitation to the entire Board via email for the 2018 Holiday Party, to be held on 12/2/18 at 1:30 p.m. at Tom’s Country Place.  Flyers were also distributed to the Board members at today’s meeting.  
· Mr. Ferris and Melissa Fischer attended the private screening of the new movie, Instant Family.  Prior to the movie, Family Recruitment Coordinator Julie Schoenlein provided a presentation.  Discussion held.
IX. Adjourn
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to adjourn the meeting at 1:00 p.m.  Motion carried
The next Board meeting will be held on Wednesday, December 19, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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